
Leon County Research and Development Authority 
1729 W Paul Dirac Drive 
Tallahassee, FL 32310 

“LCRDA’s mission is to promote scientific research and development activities, foster economic 
development, and broaden the economic base of Leon County by working in affiliation with local, 
state, and federal government, Florida State University, Florida A&M University and Tallahassee 
Community College.” 

Goals and Objectives – Fiscal Year 2024-2025 

1. Work with DEP, FAMU, FSU, EDA, COT to coordinate and transfer the real estate assets 
inside the park as planned by the end of the fiscal year. 

2. Work with the EDA to modify/transfer the appropriate grants to FSU to maximize the 
economic development and ROI on the Lab building. 

3. Determine the highest and best use for Eisenhower site and implement that plan. 

4. Engage in a strategic planning process to leverage the LCRDA experience and expertise 
and determine the long-term vision for the organization and how it can best serve the 
region. 




